
Email:  info@strategemsolutions.com 

Telephone:  877.331.5133  

Website:  www.strategemsolutions.com  

Strategem combines world-class Strategic Planning, Data Analytics, and Program Management services to help 

clients achieve optimal results.  “Strategem” signifies the idea of utilizing strategic planning analysis, and tactical 

implementation to achieve a desired outcome.  

Company Philosophy  

At Strategem Solutions, our core philosophy is rooted in the principles of honesty, integrity, transparency, communication, and a 

results-oriented focus. We believe that by upholding the highest standards of integrity, we build trust and credibility with our clients 

and stakeholders. Our commitment to direct honest communications ensures that we adhere to ethical practices, fostering long-term 

partnerships based on mutual respect.  

Core Competencies 
Strategic Planning  

Strategic Planning & Execution  

SWOT Analysis 

Goal Setting & Success Metrics 

Performance & Operational Planning  

Data Analytics 

Strategic Inquiry Formulation  

Data Collection and Storage 

Data Analytics 

Visualization & Reporting  

Program Management  

Planning 

Execution 

Monitoring & Reporting 

Closure 

Evaluation 

Past Performance 

Program Management (FEMA) - Strategem has played a pivotal role in supporting FEMA's management of grants for emergency 

alerting and advanced warning communication systems. With expertise in grant solicitation and evaluation, Strategem has facilitated 

the proposal review and selection process, contributing to the optimal allocation of funds totaling over $150m.   

Strategic Planning (KPMG) - Strategem assisted KPMG in refining their global financial management strategies across the 

organization. The consultancy designed the global financial reporting and financial analysis models for the organization focusing 

on the Americas, Asia, and Europe regions ensuring a seamlessly integrated financial approach throughout the organization.    

Data Analytics (IRUSA) - Strategem assisted IRUSA in designing data and financial models to improve analysis, decision 

making, and portfolio management for the organization.   

Strategic Planning (Grameen Bank) - Strategem was engaged to lead Grameen Bank’s evaluation of expanding their operations 

globally to additional markets. The consultancy provided a comprehensive political and economic assessment, stakeholder 

evaluations, SWOT analysis, ensuring a focused and goal-oriented strategy for Grameen's successful entry into a new market.   

Program Management - International Emergency Response (Government of Pakistan)  

Strategem played a pivotal role in supporting the Government of Pakistan in its disaster relief efforts following an earthquake in 

the mountainous region of Kashmir. The consultancy aided in thorough risk assessment and emergency response planning, 

ensuring a strategic approach to disaster preparedness.   
 

Key Differentiators 
Specialized Expertise and Industry Focus    

Proven Track Record   

Innovative Solutions and Thought Leadership    

Client-Centric Approach   

Customized Solutions  

Flexibility and Adaptability  

Transparency and Accountability   

NAICS Codes 
523920  Portfolio Management 

541611  General Management Consulting Services 

541618  Other Management Consulting Services 

561110  Office Administrative Services 

611430  Management Development Training 

813211 Grantmaking Foundations 

813219 Other Grantmaking and Giving Services 
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