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CAPABILITY STATEMENT

Strategy into execution.

TELEPHONE
877.331.5133
Executive Operations - Program Delivery - Federal Grants &
Compliance

WEBSITE
www.strategemsolutions.com

STRATEGEM

SOLUTIONS

Strategem Solutions is a boutique operations firm that runs complex, regulated programs. We step in as operators,
leading program management, grants and financial compliance, and interim operations leadership, and we leave clients
with a management system their team can run.

CORE COMPETENCIES

Program Management

PMO design and integrated
planning

Risk and issue management
Vendor and contractor oversight
Executive and stakeholder
reporting

RELEVANT EXPERIENCE

Grants & Financial
Management

Grant program design and
administration

Subrecipient monitoring and
compliance

Financial controls and audit
readiness

Budgeting, forecasting and
modeling

Emergency Communications Grant Program

FEMA-FUNDED

Executive Operations

Interim and fractional COO
leadership

Operational diagnostics

KPI and OKR scorecards,
dashboards

Board and governance reporting

Emergency Management

Preparedness program support
Emergency communications
programs

Disaster response planning
Capacity building and training

NATIONAL PUBLIC MEDIA ORGANIZATION -

Directed a national grant program modernizing emergency alerting infrastructure for rural and tribal communities. Ran solicitation, review,
selection, financial controls and federal compliance, and led a blended team of internal staff and Big 4 consultants.

$ 136M federal program

Global Financial Management

BIG 4 CONSULTING FIRM

Managed a $150M global IT budget for the
Global CIO. Built financial reporting and
investment models across the Americas,
Europe and Asia, delivering 17%+ ROI within
three years.

International Emergency Response
NATIONAL GOVERNMENT - EARTHQUAKE
RELIEF

Supported disaster relief after a major
earthquake with risk assessment, emergency
response planning, logistics and coordination

400"' grant applicants

5 consecutive clean audits

Program Turnaround

FEDERAL AGENCY

Took over a new venture stalled for nine
months. Rebuilt the strategic and operational
plan with KPIs, milestones and deliverables,
and had it back on track in about three
months.

Global Expansion Strategy
INTERNATIONAL MICROFINANCE
ORGANIZATION

Led political, economic and SWOT
assessment of new markets and delivered an
expansion plan with partnership

Data Analytics & Portfolio Management
INTERNATIONAL HUMANITARIAN
FOUNDATION

Designed financial and data models, scenario
analysis and executive dashboards linking
spending to program outcomes for a global
relief and development endowment.

Merger Cost Optimization

CORPORATE CLIENT

Built long-term financial models and project
ROI analysis for a merger initiative,
identifying $30M+ in cost savings.

of international assistance. recommendations.

Experience includes programs led by Strategem's founder and key personnel before the firm was established. Client names available on request.

COMPANY DATA

SAM.GOV

NAICS CODES
541611

DIFFERENTIATORS

m Operators, not advisors. We run the work and own Admin. & General Mgmt. Consulting Active registration

the deliverables. 541618 Other Management Consulting SIZE Small business
m Senior from day one. Executive-level leadership 611430 Management Development Training LOCATION Washington, DC

on every e.ngagemerjt. 561110 Office Administrative Services POC Faisal H. Khan
m Grantor-side experience. We have run a federal 523920 Portfolio Management

grant program. . .

. 813211 Grantmaking Foundations
m Built to hand off. Documented processes and ) =
813219 Other Grantmaking and Giving

trained teams.
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Strategem Solutions - Mission-Driven. Execution-Obsessed.




